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KAPPA ALPHA PSI FRATERNITY, INC.

LAMBDA TAU CHAPTER

BY-LAWS
PREAMBLE

THESE BY–LAWS OF THE LAMBDA TAU CHAPTER OF KAPPA ALPHA PSI FRATERNITY, INC. ARE FOR THE PURPOSE OF ESTABLISHING POLICIES AND PROCEDURES FOR THE CHAPTER.  THESE BY-LAWS ARE SUBORDINATE TO THE CONSTITUTION OF KAPPA ALPHA PSI, THE RITUAL OF KAPPA ALPHA PSI, AND SUCH REGULATIONS THAT ARE ESTABLISHED BY THE GRAND BOARD OF DIRECTORS AND THE NORTHEASTERN PROVINCE. 

ARTICLE I – NOMENCLATURE

The organization is the Lambda Tau Chapter of Kappa Alpha Psi Fraternity, Inc. (Northeastern Province) chartered September 17th, 1983.

ARTICLE II -  OBJECTIVES

The objectives of the Lambda Tau Chapter shall be consistent with those of the Grand Chapter as contained in the Constitution and Statutes of Kappa Alpha Psi Fraternity, Inc.:

A. To unite college men of culture, patriotism, and honor in a bond of Fraternity;

B.
To encourage honorable achievement in every field of human endeavor;

C.
To promote the spiritual, social, intellectual, and moral welfare of members;

D.
To assist the aims and purposes of Colleges and Universities;


E.
To inspire service in the public interest;

F.
To carry out appropriate programs of the Grand Chapter and Province Council.

ARTICLE III –MEMBERSHIP

Section 1
Membership requirements and applications shall conform to those stated in the Constitution, Statutes and By-Laws of Kappa Alpha Psi Fraternity, Inc.

Section 2
The Lambda Tau Chapter shall recognize all men who have been initiated into Kappa Alpha Psi Fraternity, Inc. who are attending an undergraduate college as eligible for membership into the Chapter according to the provisions of the Constitution and Statutes of the Grand Chapter.

Section 3
Financial Members, pursuant to Article V herein, are recognized as those members contributing to the financial support of the Chapter and are fully financial and in good standing with the Grand Chapter, the Northeastern Province and the Lambda Tau Chapter. They shall have the right to vote on all Lambda Tau Chapter matters, attend and participate in all Chapter functions. 
Section 4
Non-Financial Members are recognized as those members not contributing to the financial support of the Lambda Tau Chapter and residing in the jurisdictional area of the Lambda Tau Chapter and will be identified as either: 

4.1:  An At-large Member - those Brothers who are financial only with the Grand Chapter; or 

4.2: An Inactive Member - those Brothers who are not financial with Grand Chapter or the Northeastern Province or any chapter.

Section  5 No person shall be permitted to resign his membership.

ARTICLE IV - MEMBERSHIP INTAKE

Section 1
All candidate inquires or applications for membership intake shall be given to the Membership Intake Chairman.  Membership Intake Chairman shall be responsible for any communication with the candidate.

Section 2
All candidate inquires or applications for membership shall be responded to in writing within two weeks after the Regular Meeting in which the request is communicated to the Chapter by the Membership Intake Chairman.  This correspondence shall outline the Chapter proposed dates for ensuring compliance with the Grand Chapter intake policies, procedures and program.

Section 3 
Each candidate for membership in the Lambda Tau Chapter shall be considered in a manner indicated by the Fraternity intake policies, procedures and program.


Section 4
All intake procedures shall be conducted strictly in accordance with the constitution, the ritual and the statutes of Kappa Alpha Psi Fraternity, Inc.  Hazing (physical and mental abuse) in any form is prohibited.

Section 5
Any Brother who is a Non- Financial Member of the Lambda Tau Chapter is prohibited from sponsoring, conversing and interacting with candidates at any time.  Financial Members, except Member Intake Chairman, may only converse and interact with candidates during period designated by Grand Chapter intake policies, procedures and program. 

Section 6
No person shall be admitted to membership in this Chapter who is or who has previously been a member or pledge or part of any intake process of any other similar college fraternity.

ARTICLE V –ORGANIZATION AND GOVERNMENT

Section 1
The principal organizational units of the Lambda Tau Chapter shall be: The Officers, the Executive Board, and the various authorized committees. The laws governing this Chapter shall consist of:

1.  The Ritual of Kappa Alpha Psi Fraternity, Inc.

2.  The Grand Chapter Constitution and Statues

3.  The By-laws of the Northeastern Province

4.  The By-laws of the Lambda Tau Chapter of Kappa Alpha Psi Fraternity, Inc.

Section 2

The elected offices of the Lambda Tau Chapter shall consist of:


1.
Polemarch


2.
Vice Polemarch


3.
Keeper of Records


4.
Keeper of Exchequer


5
Strategus


6.
Lieutenant Strategus


7.
Historian/Reporter


8.
Membership Intake Chairman


9.
Director of Guide Right

2.1 POLEMARCH


a)
The Polemarch shall be the official head of the Chapter.  He shall preside at all of its meetings and have general supervision of its affairs.

b)
He shall have the power to call special or extra meetings when he considers it necessary; provided, that in such a case every member of the Chapter be notified in writing or via electronic mail at least 5 days in advance of such meetings.  




c)
The Polemarch shall appoint applicable standing committees consisting of at least two members each for Founder’s Day Committee, Guide Right Committee, Nominations Committee, Fund Raising Committee, Scholarship Committee, Reclamation Committee and Social Committee.  He shall also appoint all special committees that are not otherwise provided for herein.

d)
He shall see that the officers of the Chapter discharge their duties faithfully, objectively, accurately and promptly, 

e) He shall enforce strict observance of the laws and policies of the Fraternity.  

f)
He shall sign all warrants checks for the payment of money authorized by the Chapter.

g) He shall perform such other duties as directed by the body and those stated in the Constitution and Statutes of the Grand Chapter.
 2.2 VICE-POLEMARCH

It shall be the duty of the Vice-Polemarch to perform the duties of the Polemarch when the Polemarch is absent or otherwise unable to serve, and to perform such duties as may be requested upon him by the Polemarch.

2.3 KEEPER OF RECORDS

a) 
It shall be the duty of the Keeper of Records to keep accurate and complete records and accounts of all transactions of the Chapter in well bound books or a permanent retrieval system, to include Regular Meeting minutes and Executive Board meeting minutes.


b)
He is responsible for all the Chapter's correspondence.

c)
He shall maintain the dates of birthdays, anniversaries, deaths, and other separation.

d)
He shall submit promptly and accurately all reports required of him by the Grand Polemarch, the Grand Board of Directors, the Executive Board, the Northeastern Province Polemarch and Lambda Tau Polemarch.

e)
He shall maintain file copies of all Confidential Bulletins and of such other releases as may be issued from the National Headquarters Office.  

f)
His books shall be available for inspection at all times by the members of this chapter, by the Province Polemarch, by the Grand Polemarch, and by such other persons as the Grand Chapter or the Grand Board of Directors may designate.

g)
He shall be responsible for custody of rituals, and housing all equipment, material, and supplies of the Chapter.

h) He shall issue a Chapter directory to the membership by the November Regular Meeting.  This directory shall include, but not be limited to the address, work phone, home phone and e-mail addresses of Financial and Non-Financial Members and the Chapter’s calendar of events.

2.4 THE KEEPER OF THE EXCHEQUER

a)
The Keeper of the Exchequer shall have the care and custody of all funds of the Chapter and shall be responsible for the accounting and maintenance of all monies of the Lambda Tau Chapter. 



b)
All checks or payments shall be signed by the Polemarch (or Vice Polemarch or designated signature authority) and co-signed by the Keeper of Exchequer. The designated authority should be based on the bank signature card.

c)
He shall keep a triple receipt book for the purpose of receipting the payer.


d)
He shall keep all receipts and disbursements of his office in well bound books or a permanent retrieval system suitable for the purpose. 

e) He shall maintain such books and records and make such reports as are required by the Statutes of Kappa Alpha Psi and the membership of the Lambda Tau Chapter.

f) His books and records shall be open for inspection at all times by the Chapter membership, by the Province Polemarch, Grand Polemarch, Grand Chapter or Grand Board of Directors.  He shall perform such other duties as may be required of him.

g)
The Keeper of Exchequer shall provide monthly status of income and expenses to the membership at the Regular Meeting.

h)
An affirmative vote of two-thirds of a quorum of the membership (or Executive Board ) shall be required for authorization for a single expenditure not provided for in the approved Chapter budget that equals or exceeds one hundred ( $ 100.00) dollars. 

i) No checks shall be signed and issued by the Keeper of Exchequer unless a voucher (or documented charges) is presented to him on an approved request for reimbursement form with invoices and/or receipts and the expenditures were approved by the membership or Executive Board prior to disbursement.  

2.5 STRATEGUS 
a)
The Strategus shall have charge of the approaches to the meeting room when the Chapter is in session.

b) He shall preserve order and decorum, taking care that none not duly qualified enter or retire without permission.

c)
He shall ensure the Regular Meeting place is available and properly arranged for such meeting.

d)
He shall perform such other related duties as may be required of him.

2.6 LIEUTENANT STRATEGUS

The Lieutenant Strategus shall assist the Strategus in the performance of his duty, act for him in the absence, and perform such other related duties as may be required of him.

2.7 THE HISTORIAN/REPORTER

a) 
The Historian shall collect, compile and preserve historical and biographical data for the Chapter,

b)
He shall transmit such data when requested of him by the Grand Historian.  

c)
He shall maintain file copies of all Kappa Alpha Psi Journals and evidences of individual or Chapter achievement.  

d)
He shall prepare a Chapter History.  

e)
The Reporter shall forward to the Kappa Alpha Psi Journal and Northeastern Province Diamond Newsletter/publications, news items and other items for publication in such form and at such time as shall be indicated.

f) 
To release all news items and other matters authorized for publication.

2.8 MEMBERSHIP INTAKE CHAIRMAN

a)
The Membership Intake Chairman shall be directly responsible for the intake program of new members into the Chapter. 

b)
He shall be responsible for receiving of applications for membership into the Chapter, setting up interviews of the candidates, and the general overall day to day operation of the intake program.


c)
He shall propose to the Executive Board fees for intake into the Chapter

c) He shall also organize the information meeting for the purpose of informing and attracting prospective membership into the Chapter.


2.9 DIRECTOR OF GUIDE RIGHT
Shall perform his duties as directed from Grand Chapter, Province Polemarch and the Lambda Tau Chapter Polemarch.

2.10 Term of Office

a) 
Officers of the Lambda Tau Chapter shall be elected at the May Regular Meeting and shall be formally inducted into office as the last act of business at the June Regular Meeting which shall be conducted with a formal Ritual opening and closing ceremony.

b) Officers shall hold their respective office for a period of 1 year and until successors are elected and qualified. The out-going Polemarch is to promote and assure appropriate transition of the materials for each respective office.

2.11 Removal of Officers

a)
The Executive Board shall have the power to recommend to the body the removal from office any officer who fails to perform his duties for reason of inefficiency, uncooperativeness, or dereliction of duty.  This recommendation is subject to the approval of the majority of the Financial Members of the Chapter present and voting at the next Regular Meeting. One month prior notice must be given to the membership.  Also, written notification must be sent to the officer in question informing him of this action within the same time constraints.

b)
Any officer that fails to attend two consecutive meetings, excluding absence deemed excused by Executive Board, shall be relieved of his office.  An election will be held at the next Regular Meeting to fill the vacancy and all Financial Members are to be notified.

2.12 
Officer Vacancy:  In the event of a vacant office of the Chapter caused by resignation, inability to serve, or other reasons, the Executive Board shall elect a new member to the office to complete the current Chapter year.
Section 3 
Executive Board
3.1
The Executive Board shall be composed of seven members, four of whom shall be the Polemarch, who shall be the chairman; Vice Polemarch, who shall be vice chairman; Keeper of Records; and Keeper of Exchequer.  The  three (3) additional members to be elected at the May Regular Meeting shall be 2 members of the Lambda Tau Charter  and the past Polemarch.  


3.2
The Executive Board shall represent the Chapter in all legal matters when authorized by the Chapter to do so, and shall perform other such related duties as may be required of them by the Constitution and Statutes of the Grand Chapter.
3.3.
The Executive Board shall ensure that the annual budget and programming formulation shall begin by April and be approved by the Chapter at the June Regular Meeting.  The Executive Board is responsible for drafting the proposed budget.
3.4 
The Executive Board shall formulate Chapter appropriate policies and procedures consistent with the By-Laws.

3.5 
The Executive Board shall have the power to fill by majority vote, any vacancy caused by the death, resignation or removal of any office, excluding Polemarch, and the member selected for such vacancy shall serve until his successor is elected and qualified at the next regular Chapter elections.

3.6
The Executive Board shall recommend to the body disciplinary action against any Chapter member who acts against the Constitution and Statutes of Kappa Alpha Psi Fraternity Inc., after a ninety (90 %) percent affirmative vote of its Financial Members is obtained.


3.7
The Executive Board shall meet by the Monday proceeding the third Monday of each month.  Special meetings may be called when necessary.  Notice of all Board meetings will be given at the Regular Meeting prior to the Board meeting so that the general chapter membership can attend.

Section 4 
Chapter Operating Year



4.1
The Grand Chapter fraternal year begins on October 1st of each year and ends on September 30th, of the next calendar year.




4.2
The Lambda Tau Chapter fiscal year shall begin on July 1st of each year and ends on June 30th of the next calendar year.

Section 5 
Regular Meetings

5.1
The Lambda Tau Chapter shall hold at least one Regular Meeting on the second Monday of each month (unless legal holiday) at 7:00 p.m. unless otherwise designated by the Polemarch. The Polemarch may call such special and extra meetings as he may deem necessary for the welfare of the Chapter.   Meetings shall begin when there is a quorum, as defined herein.  

5.2
Each member on the roll of the Chapter shall receive notice, in writing, of the date, time, and place of the Regular Meeting.  Notice should be sent at least five days prior to the meeting date.


5.3
The meeting shall be conducted by Robert’ s Rules of Order.

Section 6 - Meeting Quorum

6.1 A quorum for Regular Meetings and special meetings of the Lambda Tau Chapter shall consist of 7 Financial  Members as defined herein, of which 4 must be Executive Board members.

6.2
A quorum for meetings of the Executive Board shall consist of at least 4 Financial Members of the Executive Board.

6.3 A quorum for meetings of committees shall consist of 2 Financial Members of the committee.

ARTICLE VI – NOMINATIONS & ELECTIONS

Section 1 
All candidates must be a Financial Member in order to be considered for any Chapter office.  The Nominating Committee shall verify each nominee’s financial status.

Section 2 
The Nominating Committee shall seek nominees for Chapter office and three non-officer Executive Board Members during the month of March.   Only one candidate for each elective office. 

Section 3
All qualified candidates for office shall be presented to the Chapter by position starting with Polemarch at the April Regular Meeting.  Additional nominations from the floor will be permitted at that time.

Section 4
Elections


A.
The elections shall take place at the May Regular Meeting. 


B.
The Nominating Committee shall:


1. Prepare the ballot prior to the May Meeting


2. Define and present to the body the rules of the election 

Section 5
Voting

5.1 Voting privileges shall be limited to Financial Members of the Lambda Tau Chapter.

5.2  Any Financial Member unable to attend the May Regular Meeting may vote if he submits a sealed letter marked “Ballot” to the Keeper of Records or Chairman of the Nominating Committee prior to the May Regular Meeting.  The sealed “Ballot” may also be given to another Financial Member attending the May Regular Meeting as long as the non-attending Financial Member gives the Keeper of Records or Chairman of the Nominating Committee the name of the Brother delivering a Ballot on his behalf.

5.3. Voting shall be by written secret ballot.

5.4 Nominees shall be elected by majority vote.  For office for which no nominee has a majority, the Chair announces "no election" and immediately directs a second balloting for those offices.

5.5
Nomination Committee will count the votes, deliver to the Keeper of Records the certified results and announce the results.

5.6 Any candidate shall have the right to review/challenge the results of the ballot count with the Nominating Committee.

ARTICLE VII –COMMITTEES

Section 1 
Founder’s Day Committee under the direction of the Vice Polemarch shall plan and arrange for the annual  Fraternity  celebration in the month of January.

Section 2
Guide Right Committee shall plan this program, under the direction of the Director of Guide Right in accordance with guidance from the Grand Chapter, the Province and Chapter Polemarchs.

Section 3
Nominations Committee shall be under the direction of an appointed member and shall submit a slate of officers for the following year to the Chapter at the April meeting.

Section 4
Fund Raising Committees (dance, concert, fish fry, etc.), with Chapter approval for each event, shall have the responsibility to organize and operate affairs when the occasion occurs. A written financial report shall be submitted by committees, and all fund raising related committees, to the Chapter at the next Regular Meeting following each event.
Section 5
Reclamation Committee shall strive to increase the overall financial membership of the fraternity through organizing activities focused on reclaiming Non-Financial members and promoting undergraduate interface.

Section 6
Social Committee shall plan, organize and effectuate a social calendar approved by the membership to promote fellowship and the Kappa Spirit.

ARTICLE  VIII- ACTIVE CHAPTER INTERFACE

Section 1
The Lambda Tau Chapter Polemarch (or designee excluding the respective Chapter advisor) shall attend at least one regular monthly meeting of the local active chapter (Nu Tau) meetings.  The attendance at this meeting is to be an observer, give a status of the Alumni Chapter's activities and give counsel.

Section 2
The Lambda Tau Polemarch (or designee excluding the respective Chapter advisor) shall attend at least two Regular Meetings of the Nu Tau Chapter.  There will be a standing place on the agenda for the Nu Tau Polemarch to speak and give a status and information on his Chapter.

ARTICLE  IX –CHAPTER ARCHIVES

Section 1
The Chapter must provide a receptacle with an adequate lock in which the Rituals, records and other important materials may be stored.  The Keeper of Records shall have custody of one key for this lock.  The receptacle shall be designated as the Archives, and whenever practical, shall be opened in the presence of the Polemarch, Vice Polemarch or Strategus.

Section 2
Each succeeding Keeper of Records must give a receipt to his predecessor for the Fraternity property transferred at that time he assumes the duties of his office and this transaction must be recorded in the minutes of that meeting.

Section 3 
There will be a total of two keys for the Archives.



1.
Custodian of one key to the Archives will be the Polemarch.

2. Custodian of the other key to the Archives will be the Keeper of Records.

ARTICLE X- DELEGATES TO MEETINGS

Section 1
The membership will ensure the selection of appropriate delegates to attend National, Provincial and other required meetings.

Section 2
The Keeper of Exchequer is responsible and accountable to secure early registration fees where possible.

Section 3
The selected delegate(s) are responsible and accountable to provide the Chapter a written and verbal report at the next Regular Meeting.

Section 4
The required meetings include but are not limited to:



1.
Grand Chapter Meeting



2.
C. Roger Wilson Leadership Conference



3.
Province Council Meeting



4.
Province Cluster Meeting

5. Other – Special Meetings


ARTICLE XI  - AMENDMENTS

Section 1
All Financial Members will receive a copy of any contemplated amendments to the Bylaws prior to its presentation at a Regular Meeting.

Section 2
Any proposed amendments to the By-Laws must be read at two consecutive meetings, and at the second Regular Meeting be voted upon.

Section 3
The Rationale must be provided for each amendment, if requested by a Financial Member.

Section 4 
These By-Laws may be amended by two-thirds majority vote of the Financial Members of the Lambda Tau Chapter present at the meeting.

Section 5
The By-Laws shall become effective immediately upon approval of an affirmative vote of two-thirds vote of the Financial Members of the Chapter present at the meeting, unless otherwise provided.

Section 6
Amendments to these By-Laws shall not be earlier than two (2) years subsequent to the previous ratification.
Section 7 All amendments to this constitution must be approved by the constitution committee and Student Senate before becoming valid.
Dissolution Clause: Should this organization dissolve, all remaining funds shall be forfeited to the Student Senate after all outstanding bills are paid.
Manij Battle
Polemarch

Lambda Tau Chapter 
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